FLORIDA BEACH PATROL
CHIEFS ASSOCIATION

MEETING MINUTES:
01/27/26 Manatee County

The following members were in attendance:

lan Montgelas Martin County President
Phil Wotton Delray Beach Treasurer
Matthew Sparling Miami Dade Advisor
Chet Brown Manatee County VP West
Marshall Green Manatee County

The following Members were in attendance on Zoom:

Jonathon Billings Indian River

Alex Bagwell Fort Lauderdale
John Guscott Hollywood Beach
Maureen Abeita Destin Beach

John Meskiel Palm Beach County
Michael Patterson Manatee County
Marc Fichtner Lantana Beach

The following Lifetime Members were in attendance:
Bob Maler Miami Dade (Retired)
Breck Ballou Fort Lauderdale (Retired)

The following guests were in attendance:

Call to Order, Welcome and Introductions
Call to order at 11am by President Montgelas.
Approval of December minutes. Motion by Matthew Sparling, seconded by Chet Brown.
Minutes Approved.

Communications
Marc Fichtner will be joining Zoom late.
Vanity plates “Lifeguard” “Ocean Rescue” for sale, $10 each.
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Officer Reports

lan Montgelas, President-
e 2026 Swim Near A Lifeguard campaign
o Received $127K from both Ron Jon’s and Surfing’s Evolution and
Preservation
o $22K for conditions flags (picked up at April meeting at Water Safety
Products)
o 2 year-round billboard on SR527 (Brevard County)
o Rip current brochures (printing 5,000)
= 1\2 English, 1\2 in Spanish
o Social media campaign
= Looking for input from Chiefs’ beaches for what areas to target and
what time of year between March and September over a 90-day
span
o Ability to target specific demographics
e Please review the 2026 schedule
o Set except for July (pending location of regionals)

Phil Wotton, Treasurer-

e Statement Balance December 31, 2025 $6,098.25
e December Income Jason Casanova $125.00
o Challenge Coins $170.00
o Plates $40.00
o Dan Reidy/ Alumni Membership $20
e December Expenses $0.00

e January Income

o Ron Jon Surf Shop $63,500
o Surfing Evolution $63,500
o Surfing Evolution $22,000
o Martin County $200.00

e January Expenses

o Florida Department of State $61.25
o Kinane Corporation $996.00
o Action Awards $348.00
o Checks Unlimited $20.24
o Pak It Tight Post Office $25.84
o Pak It Tight Post Office $12.95
o Clear Channel Outdoors $28,600
o Water Safety Products $21,770
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o Rank Me Media $97,634.00
o Zoom $149.90
o Amazon $96.00

Matt Sparling, Advisor-
e Good ceremony for BPOTY at Manatee County
o Great speech from President Montgelas
e Entire Manatee County Beach Patrol staff were able to attend

A.J. Miller, Secretary-
Discussion and video of DCF grant for Slip stream Rip Current Simulator

South
Jason Casanova: Miami Beach- Not in Atthdance

John Guscott: Hollywood Beach —
e New Fire Chief in support of Beach Safety
e Fully staffed
e Received new lifeguard towe
o 30 total
e New pay classification for FTE
o Looking at reclassing LT positions
e Digital for patient care reports
o WatchTower
e 10 PWC, 3 to be replaced
e Drone program going well
e Looking at certifying 4 divers

e Getting RIB

e Special presentations upcoming
o Turtle
o K9 training

¢ Dune restoration program run by the county
e Competition team getting ready for Nationals

Mike Huck: Dania Beach — Not in Attendance
Mark Beaudreau: Pompano — Not in Attendance

Mike Brown: Deerfield- Not in Attendance
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Alex Bagwell: Fort Lauderdale —
e Promoted Bruce Wilkie
e Moving back to Swimming Hall of Fame
e FTE filled
e Part time tryout on 01/27
o 50 applicants
e August 4-8 Nationals

Mathew Sparling-Miami-Dade County-
¢ Nothing to report

CENTRAL

Mark Fitchner: Lantana Beach, Central VP-
e Permitting for Brand New HQ and two new lifeguard towers set to start August
2026
e Putting in a pier has been discussed

John Meskiel: Palm Beach County-
e 14 candidates for LT position applied, 12 passed, hiring 4
Received approvals for 4 FTE positions
o 2LT
o 2 Lifeguards
e Two new parks being built
e Going back to 7 days a week guarding for Peanut Island
e Significant incidents recently
o Singer Island paraglider rescue
= Bad publicity for lifeguard on video giving up on the rescue on
camera
e Guard is from Riviera Beach
o Kite surfer rescue
e 2 new boats
e 2 jetskis
e Electronic patient care reports

Doug Yoakum: Lake Worth — Not in Attendance
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Phil Wotton: Delray Beach-

e Dredging project to start in January with an anticipated completion on May 6,
2026.

lan Montgelas -Martin County
e Promoted LT from within
e Backfilling, will be fully staffed next month
¢ Received grant funding from Surfing’s Evolution and Preservation
e Purchasing two recue manikins

Clint Tracy: Boca Raton VP Central- Not in Attendance

e Pay increase for Part-Time was raised to $23.15/hr minimum

e Union positions pay increase/adjustments still pending contract negotiations
Tom Mahady: Boynton Beach — Not in Attendance
Morgan Harmon: St. Lucie County — Not in Attendance
Jonathn Billings: Indian River County —

e Preparing for budget cuts

e New aquatics director started yesterday

o Jon will be able to focus back on the beach

Nathan Rieck: Vero Beach — Not in Attendance

Ken Keaton: John’s Island - Not in Attendance

Helena Khoshnevis: Breakers — Not in Attendance

North
Jessica Earl: St. Johns County VP North- Not in Attendance
Jeremy Watkins: St. Johns— Not in Attendance
Maxwell Ervanian: Jacksonville Beach — Not in Attendance
Tom Gillin: Flagler Beach — Not in Attendance

Sam Swor: Brevard County- No in Attendance
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Eisen Witcher: Brevard County — Not in Attendance
Tamra Malphurs: Volusia County— Unable to Attend
A.J. Miller: Volusia-

¢ Working on budget with proposed tax cuts
e Received 6 ATVs and 2 jet skis

Aaron Jenkins: Volusia County- Unable to Attend

Panhandle
Austin Turnbull: Navarre Beach VP Panhandle — Not in Attendance
Joethan Phillips: Gulf Shores- Not in Attendance

Mo: Destin Beach: Destin
e Working on processing returning guards
e Recruiting for new employees
e Working in Visa program for Australia
o D category gets filled towards the end of the process
e Looking for Beach Safety Director
o Destinfire.gov for information

Rich Huffnegale: Okaloosa County — Not in Attendance

David Vaughan: South Walton Fire District — Not in Attendance
Dave Greenwood: Escambia County — Not in Attendance

Daryl Paul: Panama City Beach- Not in Attendance

Dustin Mazsden: Bay County- Not in Attendance

Colin Perlaky: South Walton- Not in Attendance
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West Coast
Chet Brown: Manatee VP West-

e Thanked FBPCA for BPOTY recognition

e Looking at major budget cuts
o Cutting mileage rate and preparation for potential property tax cut
o Not funding any pool lifeguard locations

e Filled 2 vacancies to complete FTE but were told by HR not to fill

Greg Rose: Sarasota County-
Patrick Bradford: Clearwater Beach — Not in Attendance
Andrea Moreira: Pinellas County — Unable to Attend

DISPOSITION OF BILLS

USLA Update
Regional’s location will be Gulf Shores, Alabama

Old Business

Changing voting timeline
Motion to Keep election in December meeting and move awards voting to
January starting December of 2026. MPU

Open Forum

New Business
Discussions to allow Gulf Shores, Alabama as part of the FBPCA
2026 member access to salary survey and hours
Phil Wotton suggests making distribution list based off membership starting
fiscal year 26-27

Banquet Update-

Potentially in Daytona on May 30t

Information will be sent out by President Montgelas
Please send photos from 2025

Notify staff to maximize participation
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Need Submit/Discuss Disposition of Goals 2025 (if time allows)
Discussion on criteria for voting and life member requirements

Tuesday,January-27*,2026 Manatee County
1lam-2pm *BPOY Presentation*
th
February 20", 2026 South Walton
11am-2 pm
Friday, March 13, 2026 .
11am -2 pm ZOOM — Spring Break
Friday, April 10t, 2026 Water Safety Products — Palm Bay
11am-2pm *Conditions Flag Distribution*
May Location TBD
1pm-4pm *Banquet*
Fri 12t 202
riday, June , 2026 Fort Lauderdale
11lam-2pm
July Location TBD
4 pm-6pm *USLA Regionals*
Fri th
riday, August 14", 2026 Lantana
11lam-2pm
Fri 25%, 202
riday, September 25%, 2026 Volusia County
11am-2 pm
H th
Friday, October 16", 2026 Palm Beach County
11am-2 pm
th
Wednesday, November 18", 2026 Marsh Landing — Fellsmere
1lam-2pm
Friday, December 11, 2026 Deerfield Beach
11am-2pm *Elections*
All dates are tentative and may change please watch for the agendas to be emailed prior to the
meeting dates.

Meeting Adjournment
Motion to adjourn Phil Wotton, seconded by A.J. Miller. Adjourned at 1251

Next Meeting
911 N County Highway 393, Santa Rosa Beach, FL 32459

11:00 AM CENTRAL TIME (12:00 PM Eastern)

ZOOM Link
https://zoom.us/i/92099266301 ?pwd=dP2vbAtMUbxI2Lx8H3738FwBZhMIDS.1



https://zoom.us/j/92099266301?pwd=dP2vbAtMUbxI2Lx8H3738FwBZhMlDS.1

