FLORIDA BEACH PATROL
CHIEFS ASSOCIATION

MEETING MINUTES:
02/20/26 Santa Rosa

The following members were in attendance:

lan Montgelas Martin County President
Phil Wotton Delray Beach Treasurer
Austin Turnbull Navarre Beach VP North
Dave Greenwood Escambia County

Colin Perlacky South Walton

Maureen Abieta Destin Beach

The following Members were in attendance on Zoom:

Jonathon Billings Indian River
Michael Patterson Manatee County
Marc Fichtner Lantana Beach
Jim McCrady Hallandale Beach
Chet Brown Manatee County
Derick Brown Martin County
Jason Cassanova Miami Beach
Morgan Harmon St. Lucie County
Jonathon Billings Indian River County
Michael Patterson Manatee County
Patrick Brafford Clearwater Beach

The following Lifetime Members were in attendance on Zoom:
Bob Maler Miami Dade (Retired)

The following guests were in attendance:
Brian Brown South Walton

Call to Order, Welcome and Introductions
Call to order at 11:39am by President Montgelas.
Approval of January minutes. Motion by lan Monteglas, seconded by Austin Turnbull.
Minutes Approved.

Communications
Tom Fogan is unable to attend
Rip Current pamphlets passed out
License plates available for $10
Challenge coins $10
Copies of the bylaws brought for distribution
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Officer Reports

lan Montgelas, President-
¢ In the process of building digital campaign for Swim Near A Lifeguard
o Please send location and timeframe to lan Monteglas
o Campaign targets specific areas and demographics
e Surf lifesaving banquet is no longer in Manatee County
o Looking at May 30" in Volusia County
= Hoping to increase participation
= Backup date is still May 16™ at Florida Hotel
= Fichtner inquired about pairing FBPCA race with banquet
o Need pictures for slide show
o Looking at sponsorships to help supplement cost
o Bob Maler suggested lifeguarding article from Sarasota for banquet

Phil Wotton, Treasurer-

e Statement Balance January 30, 2026 $35,323.82
$4,856.82

e February Income St Lucie County $125.00

e February Expenses $0.00

Matt Sparling, Advisor- Unable to Attend
A.J. Miller, Secretary- Unable to Attend
South
Jason Casanova: Miami Beach-
e Participated in a financial economic resilience meeting
o Spoke of hiring freezes for nonessential workers
e Ready for spring break
e 06 jetskis
e Food and Wine festival upcoming
John Guscott: Hollywood Beach — Not in Attendance
Mike Huck: Dania Beach — Not in Attendance
Mark Beaudreau: Pompano — Not in Attendance

Mike Brown: Deerfield- Not in Attendance

Alex Bagwell: Fort Lauderdale — Not in Attendance
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Jim McCrady: Hallandale Beach

e Getting 2 new PWRC

e City commission wants to phase out PTE
o Looking to justify more FTE
o Mandated all FTE work 5 10 hour days for this coming year
o Will potentially lose current PTE

e Looking at Target Solutions for training for on call positions
o Chet Brown will reach out to Will from WatchTower

e One FTE vacancy

Mathew Sparling-Miami-Dade County- Unable to Attend
CENTRAL

Mark Fitchner: Lantana Beach, Central VP-
e Waiting on permitting for new towers and HQ
e Fully transferred from Marine Safety to Ocean Rescue

John Meskiel: Palm Beach County- Not in Attendance
Doug Yoakum: Lake Worth — Not in Attendance

Phil Wotton: Delray Beach-
e Dredging project started in January with an anticipated completion by then end of
March. Contract allows May 6, 2026.
e Shelling event is being held in Anchor Park. Huge hit with the community with
people coming from all over the state to hunt for shells.
One vacant full-time position.
Filled two part time positions recently.
Four replacement Canam ATV’s being outfitted at fleet.
Replacement backup PRWC at fleet.

lan Montgelas -Martin County

e New hire starting, fully staffed

e Beach renourishment starting at Jensen Beach
Getting approval for Rip Current Simulator from DCF
Received 2 training manikins through grant

Clint Tracy: Boca Raton VP Central- Unable to Attend
e Retiring March 2
e Jason Kirkwood was promoted to Chief on February 16"
e Fully staffed
e Still working on union contract
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Tom Mahady: Boynton Beach — Not in Attendance
Morgan Harmon: St. Lucie County — Not in Attendance
Jonathn Billings: Indian River County —
Nathan Rieck: Vero Beach — Not in Attendance
Ken Keaton: John’s Island - Not in Attendance
Helena Khoshnevis: Breakers — Not in Attendance

North
Jessica Earl: St. Johns County VP North- Not in Attendance
Maxwell Ervanian: Jacksonville Beach — Not in Attendance
Tom Gillin: Flagler Beach — Not in Attendance
Eisen Witcher: Brevard County — Not in Attendance

A.J. Miller: Volusia- Unable to Attend

Panhandle

Austin Turnbull: Navarre Beach VP Panhandle -
e ECLA officially hosting Regionals in Gulf Shores, AL
o Juniors on July 13, adults 14 and 15
o Already have multiple sponsors
o Food provided for competitors and volunteers
o Securing hotels
» Close hotels around $300 a night
= Hotels within 10-15 minute drive are $150-$200
e Emerald Coast hosted second lifeguard development course
e Asked for a wants and needs list for regionals from competitors and officials

Joethan Phillips: Gulf Shores- Not in Attendance
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Maureen Abieta: Destin Beach:
e Process of rehiring returning guards
e Potentially hiring 20 new guards
e Waiting on Visas for Australian exchange program
e Hosting race for ECLA end of April
e Sitill looking for a Beach Director
e Navarre was awarded the grant for the rip current simulator through DCF
e Asked to include Alabama in Florida Beach Patrol Chiefs Association

Rich Huffnegale: Okaloosa County — Not in Attendance

David Vaughan: South Walton Fire District — Not in Attendance

Dave Greenwood: Escambia County —
e Preparing for March
¢ Finishing hiring training session
e Beach renourishment ongoing
e FTEs are now special risk

Daryl Paul: Panama City Beach- Not in Attendance

Dustin Mazsden: Bay County- Not in Attendance

Colin Perlaky: South Walton-
e Had staff visit local high school and teach CPR and stop the bleed to 9-11
graders
e Added another lifeguard tower site through private contracting
e Added a 6" jetski

West Coast
Chet Brown: Manatee VP West-
e Getting ready for spring break
e Fully staffed minus 2 frozen positions
e Budget forecasts for potential property tax cuts

Greg Rose: Sarasota County- Not in Attendance
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Patrick Bradford: Clearwater Beach -
e Preparing for potential property tax cuts
e Seasonal help to supplement FTEs
e Preparing for spring break
e Water temp got down to 49 degrees
e Replaced 4 quads and side by sides

Andrea Moreira: Pinellas County — Not in Attendance

DISPOSITION OF BILLS

USLA Update
7-mile row/paddle/surfski race in the Florida Keys in honor of Bert Soden on March 3
Hollywood Beach Jungle Row on April 26t
USLA SER Spring membership meeting March 31

Old Business
Discussions to allow Gulf Shores, Alabama as part of the FBPCA
2026 member access to salary survey and hours
Phil Wotton suggests making distribution list based off membership starting
fiscal year 26-27

Open Forum
Derick Brown- Martin County reached out to EMS advisory council to attend a Chiefs’

meeting or regionals in the Pan Handle

New Business
lan Monteglas sent out solicitation to the VPs for ideas of how to grow our organization.
VPs to lean on the beaches in their regions to fill out salary survey and agency
information

Social Media Update

Chief Spotlight ongoing

Training Tuesday spotlighting specific agency training
Looking for “In Memory of” spotlights

Looking at linking a new Facebook page




FLORIDA BEACH PATROL
CHIEFS ASSOCIATION

Swim Near a Lifequard Campaign
Current agencies that submitted GPS points and time frame for geofence targeting

Delray Beach

Martin

St Johns

Fort Lauderdale

Martin

Escambia

Manatee

Destin

Volusia

Miami-Dade

Ron Jon’s Surf Shop

Banquet Update-

Potentially in Daytona on May 30t

Information will be sent out by President Montgelas

Please send photos or videos from you agency for the slideshow
Notify staff to maximize participation

Need Submit/Discuss Disposition of Goals 2025 (if time allows)
Discussion on criteria for voting and life member requirements
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TuesdayJanuary-27*,2026
1ilam—2pm *BPOY Presentation®
February-20*,2026
11-am—2pm—CENTRALTHMVE Seuth-Walton
Friday, March 13, 2026 .
11 am -2 pm ZOOM - Spring Break
Friday, April 10", 2026 Water Safety Products — Palm Bay
11am-2 pm *Conditions Flag Distribution*
May Location TBD
1pm-4pm *Banquet*
H th
Friday, June 12™, 2026 Fort Lauderdale
11am-2 pm
July Location TBD
4 pm-6 pm *USLA Regionals*
H th
Friday, August 14", 2026 Lantana
11am-2 pm
H th
Friday, September 25, 2026 Volusia County
11am-2 pm
H th
Friday, October 16", 2026 Palm Beach County
11am-2 pm
th
Wednesday, November 18, 2026 Marsh Landing — Fellsmere
1lam -2pm
Friday, December 11, 2026 Deerfield Beach
11am -2 pm *Elections*

All dates are tentative and may change please watch for the agendas to be emailed prior to the
meeting dates.
Meeting Adjournment
Motion to adjourn Austin Turnbull, seconded by Chet Brown. Adjourned at 1:19 pm

Next Meeting
FBPCA Meeting — Friday, March 13, 2026
ZOOM
11:00 AM
ZOOM Link
https://zoom.us/1/99518644767?pwd=eJ0cZPgMCUpvOItXyaTX9xBKkPLC33Z.1



https://zoom.us/j/99518644767?pwd=eJ0cZPqMCUpvOItXyaTX9xBkPLC33Z.1

