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FBPCA Meeting – Friday, June 20th, 2025
Martin County – Jensen Beach
4199 NE Ocean Blvd
Jensen Beach, FL 34957
11:00 AM
ZOOM Link

https://zoom.us/j/91578036095?pwd=PjFbfYrQQEDIoC1j06m6gts9endXLf.1
Meeting called to order:
Attendance/Roll Call for In-person and Online
Approval of minutes from May – The Florida Hotel & Conference Center meeting
Communications

Officers Reports:

· President: Ian Montgelas
· VP / South: Jason Casanova
· VP / Central: Marc Fichtner
· VP / North: Jessica Earl
· VP / Panhandle:  Austin Turnbull
· VP / West Coast: Richard Hinkson
· Treasurer: Phil Wotton

· Secretary: A.J. Miller
· Advisor: Matthew Sparling
Updates from those beaches in attendance
After your Regional VP, be prepared to give a brief update on your beach. 

Disposing of bills – Treasury balance/ Report
· The Florida Hotel and Conference Center final bill – USLA portion
Business
· USLA / SER Update
· Swim Near a Lifeguard Campaign for 2026 – Discuss current campaign effectiveness. Discuss future opportunities and avenues to continue promoting Swim Near a Lifeguard. **Committee**
· Social media campaign – PSA

· Geotargeting

· Digital advertising – QR codes that can be distributed to agencies and added to flag signs or conditions boards.

· Hotel/beach business partners – videos played on TVs when guests check in about beach safety.

· Media partnerships

· Banquet Discussion – How can we improve? **Committee**

· Improve attendance – Location? Fun activity? Live Stream?
· Educational portion – Bring in speakers?
· USLA Training Officer Academy – Discussion on how to choose applicants for spots in the class.
OPEN Discussion & Updates
· Shirts for FBPCA Members
· Committee to Establish Policy & Procedure – Review USLA guidelines?
· Committee for Social Media Presence
· UPDATE of Spreadsheets

· Hours of Operations

· Salary Survey
· Submit Membership – new members/current members for 2025.
Social Media Presence 2025 - Group photo following meeting adjournment.
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	2025 Meeting Schedule

	January 6th @ 8:30
	Navarre Beach – BOCC Presentation and Chiefs Meeting @ 11 

	February 12th @ 11-2
	Miami-Dade County

	March 12th 11-2
	Zoom – Spring Break

	April 18th 11-2
	Water Safety Products – Palm Bay

	May 17th 1-4
	Orlando --- 2024 Surf Lifesaving Awards Banquet & Chiefs Meeting

	June 20th 11-2
	Martin County 

	July 22nd 11-2
	USLA Regionals – Volusia 

	August 20th 11-2
	Fort Lauderdale

	September 12th 11-2
	Lantana

	October 17th 11-2
	Manatee County/Sarasota

	November 12th 11-2
	Marsh Landing

	December 12th 11-2
	Deerfield Beach


All dates are tentative and may change please watch for the agendas to be emailed prior to the meeting dates.
