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MEETING MINUTES:
ZOOM

03/24/23

The following members were in attendance: 

Matthew Sparling		Miami-Dade County			President
Phil Wotton			Delray Beach			Treasurer
Joe Westerman		Manatee County			Advisor
A.J. Miller			Volusia County 			Secretary
Ian Montgelas		Martin County			VP Central	
Alexandra Bagwell		Ft. Lauderdale
Gerry Falconer		City of Miami Beach
Richard Hinkson		Sarasota County
Andrea Moreira		Pinellas County
Jason Casanova		Miami Beach

The following Lifetime Members were in attendance:

Rob Caldwell			Retired Lantana
Breck Ballou			Retired Ft. Lauderdale
Bob Maler			Retired Miami-Dade


Call to Order, Welcome and Introductions

Meeting called to order by Matt Sparling at 11:05 WELCOME and thanks to everyone for joining.
Motion made to approve minutes from last meeting – Motion made by Matt Sparling
Seconded by Gerry Falconer. PASSED


Communications

Julia Leo unable to attend due to conflict. Andy Ritchie unable to attend due to staffing shortage. 









Officer Reports
Matt Sparling President – Miami
April’s meeting on the 21st will be at Water Safety Products in Palm Bay. 

Miami-Dade- 13 FTE positions were approved by the mayor. Busy crowds. Lots of rescues. 

Joe Westerman Advisor – Matt is doing a great job putting the banquet together. Is here to help if needed. 

Still need sponsorships for banquet. 
 
Phil Wotton: Treasurer – 
· Surplus from grant 				$2,489.50

· Balance to date				$8,408.35

· Banquet Income 	 
Salty Sports Society 	$250
P2P Rescue			$250
Original Waterman		$500
DBOR Chapter		$250
Bausch Enterprises		$250

· Banquet Expenses	FBPCA / Hotel Deposit	$500

Delray Beach - Spring Break crowds have brought the beach to capacity at times. 
· Two vacant full-time positions, soon to be three on April 22nd. Full-time employee going to Fire Academy.
· One full time employee on light duty expected to return on April 22nd. 
· Part time positions could all be filled w/ recent applicants. 
· Four replacement ATV’s have been ordered. Six – Eight weeks before delivery. Into week five so they should be arriving soon
· Received replacement PRWC. It came in blue, waiting on red graphics & lettering w/ new department logo. 
· Budget preparation, meeting on Monday w/ Fire Chief. Requesting a second PRWC to have one as a spare.
· Union contract to be renewed in October. New commissioners elected that were backed by the union. Hopefully works favorably with salary negotiations. Looking to add some language that supports management with staffing shortages.
· USLA SER Competition schedule w/ local hotel information has been sent out.
· May 20th – Delray Beach Ocean Mile Swim
· May 24th – Delray Beach Annual Competition





A.J. Miller: Secretary – Request reports from each VP, even if not in attendance, prior to each meeting to increase the detail in the minutes. Any member wishing to add to the meeting may submit a report for the minutes as well. This does not have to be anything very formal. A simple email of even text will suffice. 

Volusia County – Very busy. South end in NSB has seen numbers in spring breakers like never before. Thousands of 15-17 year olds. 6 ATVs coming in. 
SB1588 and HB1495 is in legislature right now. If passed, Volusia County Beach Safety will lose law enforcement capabilities. Working right now on what our agency would look like after bills pass. 


SOUTH

Gerry Falconer: Miami Beach VP South – Busy in Miami Beach. Most problems are not spring breakers. Mainly locals. 
 
Jason Casanova: Miami Beach – Gone from monthly special events to weekly. Enhanced staffing and mandatory work hours. Ocean Rescue units are being tasked with more fire calls due to limited access on South Beach. 4 PTE turned into 4FTE but at the cost of 13 PTE. Looking at replacing the 19 Polaris ATVs every year instead of every two. Received 5 new jetskis in February. 

Marcos Fernandez: City of Miami (not Miami Beach) – Looking to increase salary from $16.50 to $22.50 and hiring an Ocean Rescue Supervisor.
 
Jim McCrady: Hallandale Beach – Full staffed for past 8 months. FTE having issues getting full-time hours. Pushing leadership towards four ten hour days. Pay study going into effect.  PTE currently at $24.06. Obtained $5 an hour shift differential pay for weekends. 2 brand new CanAm ATVs. New jetski. Applied for special risk. LT is currently the only position that has high risk. The rest of the staff is still working on their EMT certificates.  

Bruce Wilkie: Hollywood Beach – Not in Attendance

Mike Huck: Dania Beach – Not in Attendance

Alexandra Bagwell: Ft. Lauderdale – 3 towers are out to bid. The bid closes on March 28th.
Two vendors showed up to the site visit.
· 2 Polaris ATVs have been ordered.
· 3 Tacomas are being ordered to replace supervisor trucks.
· We currently have 1 FT vacancy. We asked for 8 more FT positions in the 2024 budget.
· We are hosting a PT tryout on April 12th for a start date in June.
· Tortuga Country Music Festival is April 12-14.
· The Fort Lauderdale Air Show is April 29-30.
· The first two weeks of March were extremely busy. It is slowing down know. FLPD does a great job of clearing the beach at 5:30pm in the Spring Break area and sending people home. Fire stages two carts in the Spring Break area, which is extremely helpful for us. We transfer care and get back to the tower.

 
Jo Wagenhals: Pompano Beach – Not in attendance

Tom Fogan: Fort Lauderdale – 1 FTE, 1 PTE. South park “Bee” closed for the year. Working with upper management for staffing needs. 
 
[bookmark: _Hlk128993579]Mike Brown: Deerfield Beach – Not in attendance
 
Luis Andrade: – Miami-Dade County – Not in Attendance

CENTRAL

Clint Tracy: Boca Raton VP Central– Not in attendance
 
Phil Wotton: Delray Beach – Gave Report under Treasurers report.

Tom Mahady: Boynton Beach – Not in Attendance

Matt Botts and Doug Yoakum: Lake Worth Beach – Not in Attendance 

Julia Leo: Palm Beach County – Had technical difficulties. 

Joe Peloquin: Palm Beach County – Not in Attendance

Ian Montgelas: Martin County – Adding 1 full-time lifeguard and 1 on-call lifeguard
· 1 full-timer resigning
· 2 lifeguards moving to Fire Rescue in May
· Martin County continuing with 4-day, 10-hour schedule with Bathtub Beach closed
· Busy Spring Break conditions. Multiple rescues and medicals – one resuscitation in an unguarded section of beach near Jensen. 
· Swim test in April for new hires
· Tower refurbish project in progress for deteriorating fiberglass tower
· Jet ski back in service. Been out of service since October.

Andy Ritchie:  St. Lucie County – Not in attendance 
 
Johnathan Billings: Indian River County –Not in attendance

Nathan Rieck: Vero Beach – Not in Attendance 

Ken Keaton: John’s Island - Not in Attendance

North

Jeremy Watkins: St. Johns County VP North– Not in attendance
 
Eisen Witchner: Brevard County – Not in Attendance

Andrew Ethridge: Volusia County – Not in Attendance

Tammy Malphurs: Volusia County – Not in Attendance

Maxwell Ervanian: Jacksonville Beach – Not in Attendance

Tom Gillin: Flagler Beach – Not in Attendance

Panhandle

Will Spivey: Panama City Beach VP Panhandle – Not in Attendance

Joe DAgostino: Destin Beach – Not in Attendance

Rich Huffnegale: Okaloosa County – Not in Attendance

David Vaughan: South Walton Fire District – Not in Attendance

Austin Turnbull: Navaree – Not in Attendance

Dave Greenwood: Pensacola – Not in Attendance


West Coast

Rick Hinkson: Sarasota County – Busy. They were able to extend weekend hours for staffing on Siesta Beach. Extra LEO and Fire presence during spring break. They just got the all-clear from the health department for red tide. Currently have open positions. In negotiations to create Lifeguard 2/ LT2. Looking at different options to upgrade fleet. 

Patrick Bradford: Clearwater Beach – Not in Attendance (no major news to report)

Joe Westerman: Manatee County –.  Has two open positions. The Aquatics division has been placed under Beach Division. 
 
Andrea Moreira: Pinellas County – Not in season yet. She is stretched thin. Trying to recruit season staff. Most candidates are from out of the area. 25 PTE positions out of 3 beaches. Fort DeSoto has developed over 100+ yards of extra beach.  

DISPOSITION OF BILLS

No new items

USLA Update
SER competition series awards to be given out at the banquet.

New Business
Chris Dembinsky (VCBS) has been working with NOAA, Mott, NWS recording beach statistics and is ready to bring in new agencies so everyone is on the same page. May present at April meeting. 

Open Discussion:
Rob Caldwell- Push to get all beach chiefs and ocean lifeguards throughout the state to attend the meetings, ed. conference, and banquet through word of mouth of those at the meetings.  Getting involved with promoting their profession and professional organizations will only help with getting Ocean Lifeguards better recognized as the First Responder professionals we are.  No one is going to do it for us.  


Billboard Campaign Update:
Billboard contracts set. Looking for proclamations from different agencies. Begin in May and run for two months. Also have the baggage claim campaign running at the same time. 


 2023 Banquet Preparation – 

Banquet- May 5th Beach Chief’s meeting. Saturday morning education. Two speakers- 10am-12pm then break. Banquet starting at 6pm. Chief’s meeting time on Friday 3pm-5pm. Bob Maler motioned to comp the speakers 1 room night each. Seconded by Gerry Falconer. PASSED

Years of Service- Greg Rose (Sarasota) 25 years
		       Grace Mangas Wilson (Miami-Dade) 25 years
		       Gordon Wilson (Martin County) 25 years
		       Jim McCrady (Hallendale) 35 years

Motion made for Lifetime Achievement award for Don May by Matt Sparling, seconded by Gerry Falconer. PASSED
Joe Pelliquin declined previous nomination. 

Gerry Falconer nominated Gene Hession for the Joan Falconer Award. Seconded by Matt Sparling. PASSED


Meritorious Acts Nominations-
Meritorious Act – Carlos Reyes, Johnathan Price, Mark Rodrick
[bookmark: _Hlk132968400]Meritorious Act- Mike Mammen, Steve Calhoun, Justin Rogge
Meritorious Act- 

McCrady to give out competition awards from SER series. 


In Memorial-
		Scott Williams 
		Bert Soden
		Ivan Horsky
		Keith Murphy

Bob Maler inquired to food arrangements for banquet and LGOTY jacket. Suggested placing POC in president’s absence leading up to the banquet. 


Voting of brochure cover photo via email to Sparling. 

Bab Maler suggested agencies submitting any changes to their logo for the brochure. 

Phil’s mother always said, “a day you don’t learn something new is a day wasted.”  


Need submit Discuss Disposition of Goals 2023 (if time allows)


~~FBPCA Coins are still available to be purchased~~















Here is a DRAFT Schedule for 2023 – If anyone would like to host a meeting let us know.

PROPOSED SCHEDULE 2023
	2022 Meeting Schedule

	January
	Martin County

	February 17th, 2022
	Panhandle

	March 22, 2023
	Zoom

	April 21st 11-2
	Water Safety Products, Palm Bay

	May 5th and 6th
	Orlando --- 2022 Lifesaving Awards Banquet & Educational Conference 

	June 14, 2023
	Ft. Lauderdale

	July 18th
	Regional Competition – Delray Beach

	August 19th 11-2
	Zoom

	September* 16
	FBPCA 9-12 & USLA SER 12:30- 5 Volusia County

	October 20th 11-2
	St Johns County

	November 15th 11-2
	Marsh Landing

	December** 9th 11-2
	Deerfield Beach


 
Meeting Adjournment
Motion to adjourn by Gerry Falconer, seconded by A.J. Miller. 

Meeting adjourns at 1:38pm           



Next meeting
Water Safety Products 
2330 Commerce Park Dr. NE #4
Palm Bay, FL 32905
11am-2pm
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